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CHNA Priorities — Continued Focus

Partnership between Advance Community Health, Delta
Dental NC, Duke Raleigh, NeighborHealth, Poe Center,
RightCare, UNC Rex, Wake County HHS, and WakeMed.

Live Well Wake is a community-led initiative dedicated to
improving the health and well-being of all residents. This
year's CHNA reaffirms a focus on the community’s most
pressing health priorities:

* Priority 1: Housing and Homelessness
* Priority 2: Access to Health Care
* Priority 3: Mental Health

Goal: Ensure Wake County resident’s, regardless of
background or neighborhood, can achieve optimal health
and well-being.
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Affordable Housing & Homelessness
Actionable Items Accountability

Commit to support and partner with local, non-profit, community,
business and government entities with a focus on addressing
housing and other social determinants of health that impact
affordable housing.

Track Partnerships and Evaluate ROI

Expand utilization of social determinants of health EPIC
dashboard to connect patients with community resources and
analyze data to evaluate effectiveness.

Track patients reached and resources connected.

Work with Wake County and other health and resource providers
in the community to build medical respite support system to assist
those experiencing homelessness.

Track progress for creating the program and utilization once
operational
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Access to Health Care
Actionable Items Accountability

Strategic expansion of clinics and services across Wake County to Open facilities, establish new points of care and providers and,
increase access for unplanned, planned, and preventative care measure utilization

Improve new patient scheduling rates and continue building other  Track utilization for new and existing patients
patient access avenues, including online and guided scheduling.

Expand mobile health outreach opportunities, targeting Track number of outreach events and utilization
communities and populations most in need
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Mental Health

Expand the “| Gave Birth” campaign to increase support of new
mothers and increase awareness of postpartum news.

Commit to support and partner with local, non-profit, community,
business and government entities with a focus on addressing
mental health care access and building support networks to serve
those in need.

Increase investment in teammate mental health resources to
encourage well-being, a feeling of belonging, and limit burnout

Actionable Items Accountability/Measurement

Track number of patients served and follow-up encounters where
possible.

Track Partnerships and Evaluate ROI

Track utilization of resources and engagement in UNC Health
Culture opportunities



Mental Health

Actionable Items Accountability/Measurement

Expand reach of Behavioral Health Emergency Response Team
(BERT) to provide educational resources and training to Track BERT calls, training and patients/families served.
teammates, families and patients.
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