EASTOWNE =
MASTER PLAN @UNC
Town Council Committee HEALTH CARE

August 16, 2019
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Recent Progress

Public Participation

Recent Meetings

A Public Kick-off (4/4) - site visit,
sustainability workshop, & open
house

A Environmental Stewardship
Advisory Board (4/9)

A Housing Advisory Board (4/9)
A Planning Commission (4/16)

A Stormwater Management Utility
Board (4/23)

A Transportation and Connectivity
Advisory Board (4/23)

A Community Design Commission
(4/23)

A Town Council Committee (5/9)
A Joint Advisory Board (5/16)

A Council Committee (6/3)

A Environmental Stewardship
Advisory Board (6/11)

Housing Advisory Board (6/11)
Planning Commission (6/18)

Town Council (6/19)

o  To To I»

Community Design Commission
(6/25)

A Stormwater Management Utility
Advisory Board (6/25)

A Transportation and Connectivity
Advisory Board (6/25)
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Alignment

Public Feedback and Town / UNCHC Principles

Make Eastowne a Gateway

Encourage more Height

Encourage more Density

Provide Affordable Housing

Support Alternative Transportation

Promote Mixed Use

Enhance Stormwater

Improve Connectivity

Utilize Sustainable Strategies

Foster Innovation

Enhance Walkability

Provide Amenities

Maintain trees and natural areas

Encourage Compact Development

Create more than a medical complex

Placemaking

Sustainable Design

Walkable Design

Enhance the Natural Environment



E Master Planning
@
T July 229 Negotiation Framework From Town of Chapel Hill
>
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_|
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@
35 TOWN / UNCHC GUIDING PRINCIPLES DESIGN DRIVERS
m
2 1. Placemaking 1. Gateway
2 2. Suitable Public Infrastructure for Development 2. Green Space
2 3. Sustainable Design 3. Mobility and Connectivity
4. Walkable Design 4. Development Activity
5. Enhance the Natural Environment
6. Support Community Prosperity
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Master Planning

Recent Council Committee Questions

and Feedback

RECENT TOWN COUNCIL QUESTIONS

1. Seems very dense

10.

How much affordable housing?

2. Would like to see more context

11.

Future BRT on Eastowne Drive? Other locations?

3. Difficult to understand what the schemes would look and
feel like / provide examples

12.

Need to understand south side of 15-501 for buffers

4. Include parking numbers (spaces/SF)

13.

Need additional information on north 20 acres

5. Do the scenarios include MOB1 and deck?

14.

Interested in preserving highest quality forest areas

6. How will the shuttle to UNC main campus work?

15.

Concerned about public perception of pond removal

7. Will traffic be external or internal to the site?

16.

Can we keep pond and restore original stream?

8. How will the options affect traffic in Town (trips to UNC
campus may be distributed)

17.

Expectations for level of Town services?

9. What is the thinking behind the hotel?

18.

How many additional health care employees expected?
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Master Planning

Recent Council Committee Questions and Feedback

RECENT TOWN COUNCIL QUESTIONS

19. Woul d |1 ke t o un dandrnsetisa n d

28. Number of parking spaces seems high

20. Would like to understand rationale behind numbers

29. Interested in both affordable and workforce housing

21. Seems like a lot of square footage

22. Need to see more analysis (environmental, traffic)

23. Interested in site coverage, footprints and building
distribution

24. Would like to see 3D models and graphics

25. Need a sense of scale

26. Interested in preservation of highest quality areas in
Natural Heritage Site

27. Concerned about the development of an area that is an
important linkage / corridor for wildlife

10



SHARED DESIGN
LANGUAGE



-
Z
@)
I
m
>
—
_l
I
@)
>
A
m
n
<
n
—
m
<

Master Planning

Guiding Principles

Placemaking

1.

a s~ Wb

Synergistic mix of uses (live, work, play)
Human scale, pedestrian orientation
Richness and variety

Gathering spaces

High quality public realm (streets,
sidewalks, open spaces, buildings)

12
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Master Planning

Guiding Principles

Public Infrastructure (mobility)
Complete streets

Compact layout

Connect to regional bike + walking trails
Convenient and ample parking

Discreet service and loading

Sufficient density to support transit

o gk wbdE
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Master Planning

Guiding Principles

Sustainable Design

1.

N o Ok WD

Resource conservation, locally sourced
materials

Energy efficiency

Carbon emissions reduction

Green power

Natural daylighting of interior spaces
Minimal heat islands

Environmentally sensitive architecture

14
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Master Planning

Guiding Principles

Walkability

1. Small blocks

2. Comfort and safety

3. Active ground level uses
4. Human scaled architecture

15
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Master Planning

Guiding Principles

Enhance the natural environment
Enhanced stream water quality

Use of native vegetation

Comply with Jordan buffer requirements
Comply with flood plain requirements
Ample tree canopy

Natural Heritage preservation

Low impact design of landscapes

N o O bk w0DhE
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Master Planning

Guiding Principles

Support Community Prosperity
Job creation for Chapel Hill

Affordable / workforce housing

Increased tax revenues

Accessible, beneficial open space
Increased health and wellness

More robust health and cycling systems
National reputation for health care quality
Appropriate gateway into Chapel Hill

© NOoO Ok DdPE
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Environmental Assessment

Natural Heritage Area

McAdams conducted an environmental assessment at
Eastowne that includes the Natural Heritage site.
Additionally, Michael Schafale, an ecologist from the Natural
Heritage Program has prepared a report. Key findings
include:

Consists of an unusual upland natural community due
to the presence of base-rich soils

Contains a small portion of the floodplain communities

Tangentially connected to the larger Dry Creek/Mt.
Moriah Natural Area

One of the few parts of the site with significant intact
mature upland hardwood communities to complement
the floodplains

ST U S

19
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Environmental Assessment

Natural Heritage Areas Map
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Environmental Assessment

Forest Stand Age Map

LEGEND

D Project area
Parcels
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>80 yrs.
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Bl Pines

] maintained Easement

FIGURE 7 - FOREST STAND AGE MAP

Al McADAMS
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Environmental Assessment

Jurisdictional waters map
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Environmental Assessment
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Concept Scenarios

Preliminary Program Options

The preliminary programming for the site anticipates a mix of
land uses to create a vibrant, sustainable neighborhood. This
health care driven project explores a range of densities and
land uses that will influence the following:

Meeting growth needs of UNC Health Care in Chapel Hill
Providing positive patient experiences and outcomes

Attracting and retaining best talent to UNC Health Care
and Chapel Hill

Public benefits
Traffic

Tax revenue

Public transportation
Financial viability

To Po Po Po B0 Io Io I»
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Concept Scenarios

Preliminary Program Options

Other Office (Administrative)

Residential
Retalil

Hotel

TOTAL AREA

Floor Area Ratio (FAR)
Parking Required

Parking Type

Public Transportation

Jobs Created

750,000 gsf
680,000 gsf
200,000 gsf
50,000 gsf
120,000 gsf
1,800,000 gsf
.83 FAR
4,790 spaces

Surface & Structured

Supports BRT
3,767 Jobs

850,000 gsf
710,000 gsf
500,000 gsf
70,000 gsf
170,000 gsf
2,300,000 gsf
1.06 FAR
5,790 spaces
Structured
Supports BRT
4,143 Jobs

Clinical + Research

950,000 gsf
790,000 gsf
800,000 gsf
90,000 gsf
170,000 gsf
2,800,000 gsf
1.28 FAR
6,890 spaces

Structured

Supports BRT + more

4,634 Jobs

26
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Concept Scenarios

Scenario A

Maintains existing pond

Maintains Jordan buffer

Maintains RCD for all streams

Allows stormwaterd evi ces i
306 setbaecedbkl al ong

Do Do o o o Io I

Three separate districts

n

100060 setba@k al ong

out er
15
I

Buildable Area - 31.58 acres

Open Space -

18.86 acres (37%)

Total Site Area - 50.44 acres

27
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Concept Scenarios

Scenario B

A Replaces pond with restored stream
A Maintains Jordan buffer

A Allows stormwaterd e vi ces |
A 156 setbaesRl al ong
A 5006 setbaddk al ong
A Two separate districts

n

outer

15

Buildable Area - 33.09 acres

Open Space -

17.35 acres (34%)

Total Site Area - 50.44 acres

28
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Concept Scenarios

Scenario C

A Replaces pond with restored stream

A Maintains Jordan buffer

A Allows stormwaterd evi ces i
A 156 setbaesRl al ong

A 50060 setbaddk
A One unified district

al ong

n

out er
15
I

10060

of

Buildable Area - 41.14 acres
Open Space - 9.30 acres (18%)
Total Site Area - 50.44 acres

29
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Concept Scenarios

Scenario Options

Scenario A Scenario B Scenario C
Buildable Area - 31.58 acres Buildable Area - 33.09 acres Buildable Area - 41.14 acres
Open Space -  18.86 acres (37%) Open Space -  17.35 acres (34%) Open Space - 9.30 acres (18%)

Total Site Area - 50.44 acres Total Site Area - 50.44 acres Total Site Area - 50.44 acres

30
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Next Steps

A Seek additional input on initial program and site plan options

A Conduct additional environmental analysis, including Natural Heritage Area updates
A Initiate Transportation Impact Assessment

A Conduct initial market analysis to refine land use mix

A Upcoming meetings:

» August 20T TRT Meeting

» September 31 Joint Advisory Board Meeting

» September 317 Community Open House Meeting
» September 16 T Council Committee Meeting

» September 25T Town Council Meeting

32
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Concept Scenarios

Trail Connections
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FOREST HILLS,
PARK
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PARK
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1 COMMUNITY

|UNIVERSITY OF
NORTH CAROLINA -
MAIN CAMPUS

MEADOWMONT

TRAIL ['

Greenways Town Property
— Payod B Park
l w— Paved - HOA Open Space
{‘ w— Unpaved Sehool
// 5 = = Proposed Paved UNC Property
\3 == == Proposed Unpaved Water
\\ SOUTHERN wuuss Planned Town Limits
CommuniTy pARK B ( e sl

CHAPEL HILL GREENWAYS
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%
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Concept Scenarios

Existing Regional Bus Network
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Concept Scenarios

Existing Regional Bus Network

\ | == BIKE LANES
A Y

KEY

=== D BUS ROUTE
=== CL BUS ROUTE
“ 4007405

i === CURRENT WALKING
Ssia TRAILS + SIDEWALKS

gt 4 s PROPOSED WALKING
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|
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Concept Scenarios

37
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Transportation

Potential BRT corridor

East-West BRT option with links to:

A UNC Main Campus

A Raleigh

A Duke

A North-South BRT corridor

FBANS
(@
I
|
P AGN LGt 220
uNeL S -
BovnonRy 6% .
\ 3 -"',
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Transportation

Potential BRT corridor

East-West BRT option with links to:

A UNC Main Campus

A Raleigh

A Duke

A North-South BRT corridor

Eubanks P&R
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Transportation

Potential BRT corridor

East-West BRT option with links to:

A UNC Main Campus

A Raleigh

A Duke

A North-South BRT corridor
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